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Principles of Mediation
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Advantages and Application of
Mediation
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Egﬁﬁaﬁﬁ Civil Justice Reform

— 5 EFEEAE >10,000 civil cases

— X EREJiE >10,000 Divorce cases

— INEERERHAEREA T Costs in the Cause
— 2009 £F 4 H Civil Justice Reform

- 2 A B RN~ P75

— AFEAE a5 (Adverse Cost Order)
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Alternative Dispute Resolutions (ADR)

JESMUIRE ) BYJTEARZSAE - RECAT o NI RSH:

=5 #] (Negotiation/Bargaining)

JEfE (Mediation)

{3k (Arbitration)

25k (Adjudication)

575 /30 (Expert Determination)

ZfH{= (Conciliation)
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Alternative Dispute Resolutions (ADR) Cont.

> SR 1% sk (Med-Arb)

> TEEEEER (Mini Trial)

> FHAH 1784 (Early Neutral Evaluation)
> i 5 EEE ] (Summary Jury Trial)
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Mediation Techniques, Strategies and Skills
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Vi 18 Communication

FEMR IS HE Active listening

ME+5 Summarizing

781X Repeating

A1) [ Bt Reflecting

A Paraphrasing

AT B2 Reframing

FEFH TS Questioning techniques
R FH T Negotiation skills

llm
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BATNA

A it g Y oo 22 2 A T 5%
WATNA

HEHIEL Reality test
1875 B2 . Handling interruption
UTER i FE Handling silence

f& 5 2 ¥ Handling deadlocks
il 4% Control of emotions
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V#1H Communication (2)

JERES L HIVEE - S.0.FT.E.N.
e Smile £

* Open BAJX

 Forward leaning [7] Iij R}
 Touch figf&

e Eye contact HE#H:f

e Nod Bi5H
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ix AlH7 T3 Negotiation skills (1)

JE BRI #4:5% 3H] Principled negotiation
* [ Roger Fisher /& William Ury P 5345 11 & 1E
"Getting to Yes"H 2 Hi 1M il %4

1. NAfAE )
Separate the People from the Problem

2. HHOLIg A e ) B U5 R 2 S AR B
Focus on Interest, not Positions

3. @ik, BEE A, & E R
Invent Options for Mutual Gain

4. 35 HEBIEGE
Insist on Using Objective Criteria
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ix AlH7 T3 Negotiation skills (3)
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BATNA / WATNA

fiii /7 %€ BATNA

e Best Alternative To a Negotiated Agreement
o AT, AR E ) s D
o AT T BRI T T B U ST, 5 T A A
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FH I
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 Worst Alternative To a Negotiated Agreement
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£ HIZR Reality test
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187 %< i FE Handling interruption

. [P Acknowledgement / “& HEAL” Normalizing skill
2. H I HI] Restate ground rules
3. Wr{=Ek#% 5] 5 Break / terminate

o FEH/NEFHEE Mini speech
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UTERBZFE Handling silence
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{E& 5 2 P Handling deadlocks (1)
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F 115 4% Control of emotions
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Legal Issues on How to Make Results Effective
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Case Studies and Cases Sharing
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www.hkmaac.org

JII’  Hong Kong Mediation ar X \ _

€« C' | & https://hkmaac.org

E%ﬁ ﬂﬁ] ﬁ :F ’D\ FAQ / Contact Us / Visit our facebook

Hong Kong Mediation and Arbitration Centre

Membership Useful links

Mediation Arbitration Professional
Services Services Training

30-11-2015

Professional Mediation Training — jointly
collaborate with YMCA (2016 Q1 MONDAY)(
Open for application NOW! )

Details please see the Leaflet and Application
Form.

02-11-2015
Please click here for the latest event photos

FEEEC) © A~ - O A Introductionto HKMAAC @  »
\‘: X _“. » ”

15:15
17/12/2015
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